hirtk’ about o mantoing reeationship ond you probakiy
imiogine the steraatima of an alier mentos aclvlging a
¥aungar profoasonal, with just tha mentes bensfiting from
the Interoetion, Bul thaot's jusd not so.
As It Lompanies ond oiganizaions ncluding the IEFF, offe
martaring pregrams, meganaoptions oorfinug to et about He
mmerrhoring relothongle. Hues uns glgnl of fham,

MYTH 1: Mantaring is g
ono-way slreal.

Both people con leom from
anch otmer's strangths ancd &x-
PORonCOL A o mantor, you can
Rt h o na g reEw e YalLe
PratEgs’s paTEpeciivg moy make
youl think about things oifstenty
A oo Do g g Tresb i i
always a two-way mialionship.

MYTH 2= A menlorling
relanianship <an only

be foce-lo-taca.

Kany manfoag wiant fo meet
W Thedr FrEniers. Ir e s
That's possitie It the two wark
In tha sorme ared, & whan one
trorvels for Business andg i in a
rulually convenlsnt ploce to
mieed Bul foce-to-foce meat-
Irgya miay be Impossible whiar.
Iar sxample, meantoing partnears
Iivies iy efitferant countiles, Some
rantaees aven prefer g montc:

ONE
WAY

—

Eight
Mentorin
Myths
Busted

BY CATHY DOWMER
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I anothar country inongor 1o
il b i e U] e, Enowing
e Cppartunity o meeat faca-1o
focE will be rare,

JE"s et Tt f )i ks g di-
T 1o Estabilish ground rules fos
commumcating, Thot Includas
diisc ussing whatter fhay will cone
[Ta 2k W T R T [ T Bhane and. |
possile, mest in oersan. Mesl-
Ing fimes should De comfirmed in
by, o wed| as ne plcs 1o
e cilscussed

MYTH 3: Menioring is o
fime-consuming process.
Foch mearoning relotionshio i
unique, and aa ls 1he fmeand
anergy thal goes into it The
amaunt of ime depancis on the

M pUmoss and Tocus of el
resalionsnip. TheFRF'L Mrenbeding
Connaotion—a proagram that |
cznnects youg piofessionas
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and recent groos with IEEF mers-
Lty wolllin g Ty pIUiCsE TS I Ther
professionol gevelopmant—
recomimends spending ot laost
P Roars @ach montty, A o
participant savs, " The mores vou
it intn the parnership, e
rmane you get book”

MYTH 4: Expociations cee the
rame lor svoryona,
Although miony martang
pacartrers shnre simibor e
song foF hoving such o 're
lgtkansthilps—tor parsonol
or professional growth—
fhealr Individuol expacio-
Hera vary, Some rrentors
want fogive Back to their
reclssmion by shatlng el
krorwladie and experdencos
with thesr portnes, Crihars wort o
lestarmy cb el inci ety fisccts omd
cutting odgo opplicatians from
Theea prvesrileres

MYTH E: Menlore muit bo alder
A shouwld nat gudlify wr dis
quality soineona iiam being a
mertor Manton should be cho
s For el urncherstor adir g, skl
and Capocity 10 shane whal ihey
know. Dften, anen| gradudtes
o eoRing for mmnbon who oie
a0 recent [rocucies, The key
o finding e best mentom is for
e to saisot thom bosod
iy [helr Ly prolessionol ot
oEment neads

WMYTH &. Develuping o
mentoring relalionship

Is complicolad

Thi relaticrahip 8 anly o8 com
Blearad as and mokes it Tha
Web-basad IEEE Mertaring
onneshon mokas It egslar to
FHIWE IR QL RS CIn O rEie
Decouss it uses 0 step-by-step
rrmcEss bo ol maten mantoes
witty meanthors, The parogremm olso
provides o warlsly of rmsources
to guide e mentoring pornsm
o example. parmiars can com-
MuniCate throwgh the progmm's
alacunsian Boord or noviy s -
foring guildalines ond rescurcos
ot I W site

MYTH 7: You nead anly ana
mé#nior ot o Hme.

Each martor belngs uninie
wniowledge fo the manlas 5o
Favelng rraore thon e o affer
areater leoming expedances
Henwwewpr, It con Be difffsult o
sat expectalions for egch rela-
Tionship unless sooh manior Mos

baen chowsn forg specic aea
07 Chenl Ofrosnl, 1hoi's whiy 1F'g
imzartant for menteas fo openly
shara their anjaives with frale
ek The IEEE caks thait @t
Mantcd NoVE NG mee Than fwa
mantoring pormaiehins ot any
e Tlrrees.

MYTH &: Menloring ralation.
ships happen on thelr own,
Fher IEEE Mentorng Conngc oo
helps mentees mect thed men-
e from o dotabose of prcfes
HaMEE, wudh s anginesanng
prrefEsase. pirenet moncgers,
and ragsoarch dirgctorns who hiove
voluridoerad fo porficipate i e
pragrorm It 'e up Io the meantaes
Fe find sornoans Thoy will rospect
and trust to hedo e reoah
el cbjenc s,

|EEE mermibers in the progrom
haciie 1 wwlchee e Of e iivisclge
andt technical and professional
prpErtiaa. Dince the partnenilp
13 Ui way and workiog, s up
kx the porinsis ho mckes the naig-
Tanshig blassom

MORE OM MENTORING TN IEEE
Mertanmg Connectiin was
[Sunchad in 2006 and s open
bl i vibaei s wboove shudidand
Fade, The Web-Dosad program
connasty young EEsfessionas
and rec et graduates willy IEEE
M et wiling fo devote tha
fime needed to advise menteas
in their professional growth

Mt mices 20007, mars Thitsh
200 memoring parfnashios hove
bean cetablishesd

el cs neesd bo commilt ot
lecast bwe hows o month to gz
oRe-on-ane parinearship, which
515 far e year. Commiunlcation
wilhy the-mentee can be by
phone, by a-mdl o in pesen

Presspective menfon com
pilete: o afglicetich that osks
feat p1 shesrt BlaGraphy. inebiding
technieql background. which @
usiact b ereate an anline meartor
pioile. Each mantes ls agdked 40
l'.'.ht'.ll!":?-? o mantor bhoted 5n the
sortents of the oo,

The Meartodng Conneciion
[T 8 SNlin FREcHarTan in
clude an agraement docurmen|
Thie partners Wil ot 7o Clarity theirn
arpactotions shart-tarm and
final evealiation forms, and a
miertors gudce.
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